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Abstract:

Business Process Reengineering (BPR) involves changes in structures and in processes within the
business environment. The entire technological< human< and organizational dimensions may be
changed in BPR. BPR allows the business to be conducted in different locations < provides flexibility in
manufacturing« permits quicker delivery to customers and supports rapid and paperless transactions.
In general it allows an efficient and effective change in the manner in which work is performed. As the
continuous improvement is one of the challenges facing Libyan organisations today« the success of
these organisations depends on the extent of the application of BPR. Consequently« the objective of this
paper is to assess the impact of reengineering on organizational performance and to uncover how BPR
can help organizations to effect innovative and strategic changes in the organisation. The data for this
current investigation were obtained from primary source that was analyzed through simple percentage
analysis and regression analysis. The paper concludes that BPR implementation plays an important
role to improve the performance of the colleges of Sirte University (SU) « and that neglect of this
aspect is one of the main reasons for the low performance.
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