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Abstract

This study aimed at defining the leadership styles and their impact on selecting the change strategy in the
companies of Libyan National Petroleum Establishment to achieve these objectives,
a questionnaire was designed and distributed to a random sample of (250) managers of these companies. A
total of complete answers has been returned at (82%) response rate.
Following data analysis and hypotheses testing, the following conclusion were come up with:
1. The existence of statically significant evidence of the leadership styles on selecting the change strategy in
the companies of Libyan National Petroleum Establishment.
. The existence of more than one leadership style, most dominant of which is the autocratic one.
. The participation strategy and the coercion strategy are the most common strategies.
. The impact of leadership coercion style on selecting the change strategy is effected by level of education
but not by sex, age or experience of managers
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