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Abstract: The study aimed to identify the effect of organizational culture on organizational change management in
Libyan Cement Company in Benghazi (Libya) from the employees' point of view. and for achieving the objectives of
the study, a case study method was followed. and the primary data were collected for the purposes of this study by
using a questionnaire developed by the two researchers based on some previous studies, and the study was conducted
on a sample of the employees of the mentioned company, consisting of (168) employee, they were chosen by a simple
random method. After conducting the appropriate statistical analysis, the study concluded that the general level of
organizational culture among the employees of the company under study was high. It also showed that the general
level of organizational change management was high too. The study also showed a statistically significant effect of
organizational culture on the organizational change management at a level of significance (1%). It also found a
significant effect of each dimension of organizational culture (values, beliefs, norms, and expectations) on
organizational change management.

Keywords: Organizational Culture, Organizational Change Management, Libyan Cement Company, Benghazi /
Libya.
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