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The Reality of Department Heads’ Practice of Excellence Management at Al-Ghreifa Faculty of

Education, Sebha University
Abousalah Abdulgadir Mohammed Jibreel

Dept.Education and Psychology, Faculty of Education in Al-gharifah , University of Sebha, libya

Abstract Keywords
This study aimed to investigate the current status of excellence management practices among Excellence
the heads of scientific departments at Al-Ghurayfah College of Education, Sebha University. Management,
It also examined whether significant differences existed among the study sample in these leal(‘ie‘rshlp,d
practices based on academic degree and specialization. IIDLEER S
.- . . . ] : strategies,
The descriptive-analytical approach was employed to assess this status, with a questionnaire h
. . . i uman resources
used for data collection. Analysis of the data yielded several key findings. Notably, the overall management
practice of the excellence management criteria examined (leadership, policies and strategies, administrati\;e
human resources management, administrative processes, stakeholder focus, and relationships processes,
and resources management) was rated at a medium level. However, these criteria varied in relationships and
the degree of implementation, ranking as follows: leadership, administrative processes, resources
policies and strategies, stakeholder focus, lastly, relationships and resources management. management
Furthermore, the results indicated no statistically significant differences in the responses of
the study sample regarding these practices, irrespective of academic degree or specialization.
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