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Digital Transformation and Its Impact on Achieving Organizational Excellence:

An Applied Study on Commercial Banks in the Sirte Municipality

Fathiyah Aboubaker Abushawitah
Associate Professor, Department of Business Administration, Faculty of Economics, Sirte University,
Libya
Abdelnasir Mohammed El-Harari
Lecturer, Department of Business Administration, Faculty of Economics, Sirte University, Libya.
Abstrac: This study examines the impact of digital transformation on organizational

excellence in commercial banks operating in Sirte Municipality, focusing on technological
infrastructure, digital human resources, and organizational structure. A descriptive-analytical
approach was employed using a structured questionnaire, with data analyzed through
descriptive statistics and multiple regression analysis. The findings indicate that the level of
digital transformation is moderate, with technological infrastructure exhibiting relatively higher
development than other dimensions. Technological infrastructure was found to have a
significant positive effect on leadership and strategic excellence. Additionally, organizational
structure significantly influences both strategic excellence and employee performance. In
contrast, digital human resources showed no statistically significant impact on any dimension
of organizational excellence. The study concludes that, despite progress in technological and
structural aspects, greater emphasis is needed on developing digital human capabilities. It
recommends investing in digital skills, enhancing organizational flexibility, and aligning digital
initiatives with strategic objectives to achieve comprehensive organizational excellence.
Keywords: Digital Transformation, Organizational Excellence, Technological Infrastructure,
Digital Human Resources, Organizational Structure.
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