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Organizational Commitment and Its Role in Enhancing the Performance of Employees
(A Field Study on Employees at Feed Factory of Al-Bayda)

Abstract: The current study aims to know the role of organizational commitment (normative
commitment, affective commitment, and continuance commitment) in enhancing the
employees' performance in feed factory of Al-Bayda. The study population consisted of all
employees at the feed factory of Al-Bayda. The questionnaire containing 30 items were used
to collect the data. The study concluded that the attitudes of the employees at feed factory of
Al-Bayda towards organizational commitment were positive and with a high level of
positivity as well as the employees' performance. Also the study results showed that here was
a high positive relationship of the role of organizational commitment with the enhancement of
the employees’ performance at the factory under the study; normative and affective
commitment were the two most important types of organizational commitment that affect the
performance of employees in feed factory of Al Bayda. The study recommended that, in order
to enhance employees' performance; decision makers must pay attention to the subject of
organizational commitment.

Key-words: Organizational Commitment, Employee’s Performance, Normative Commitment,
Affective Commitment, Continuance Commitment.
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