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Abstract: The study aimed to identify the effect of human resources strategies on the
performance of employees in aMellitah Oil & Gas B.V company, where the researchers used
the descriptive and analytical approach for this study, where the study population reached
(121) singles, and the study followed the method of comprehensive survey of the study
population as a result of its small size, and after distributing the questionnaires (19) were
excluded A questionnaire that is not suitable for analysis. As for the questionnaires that were
included in the analysis, it reached (102) questionnaires. set of results, the most important of
which are: The company was keen to use the three strategies (attracting, appointing, training
and motivating) and this by its nature achieves the functional and strategic objectives of the
company, in addition to improving the performance of employees in line with the company's
mission, as the study reached a set of results, the most important of which is the diligence in
the process Job description and description so that the worker is fully aware of the
requirements. For the job and focus on external training according to standards determined by
the company’s strategy.
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