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Crisis management practices and their relationship to organizational resilience
Dr. Om elSaad Ahmed Hamuda
Assistant Professor Department of Business Administration
Faculty of Economics and Political Science, University of Misurata
Dr. Khalifa mabruk elgadafi
Associate Professor Academy of Graduate Studies, Misurata

Abstract: This study aimed to investigate the impact of crisis management practices, in their
dimensions (preparedness, learning, and leadership), on enhancing organizational resilience at
the National Commercial Bank - Misrata Branch, in light of the challenges and fluctuations
facing financial institutions. The study adopted the descriptive-analytical approach as its
scientific framework. Primary data were collected using a questionnaire distributed to a
stratified random sample of the bank's employees. A total of (72) valid questionnaires were
retrieved for statistical analysis and processed using the Statistical Package for the Social
Sciences (SPSS) to test hypotheses and analyze the impact relationships between variables.
The study concluded that there is a statistically significant positive impact of crisis
management practices on achieving organizational resilience. The results showed that the
bank enjoys a good level of effective leadership and the ability to learn from crises, while
revealing a need to develop preparedness aspects and contingency plans. Furthermore, the
results indicated that the levels of structural and technological resilience were moderate,
necessitating practical recommendations focused on the importance of enhancing investment
in technical infrastructure, developing proactive mechanisms for crisis management, and
empowering human resources to ensure rapid response to environmental changes and enhance
organizational sustainability.

Keywords: Crisis Management, Organizational Resilience, Preparedness and Learning,
Structural Resilience, Competitive Environment.
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