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The Impact of Digital Transformation Programs on the Quality of Data-Driven
Decision-Making Among Administrative Leaders in Governmental Institutions in the
City of Sirte

Dr. / Fathi Omar Hamad Derbash
Assistant Professor, Department of Management, Gulf of Sidra University, Libya

Abstract: This study investigated the impact of digital transformation programs on the
quality of data-driven decision-making among administrative leaders in governmental
institutions in Sirte, Libya. It stemmed from the importance of digital transformation for
improving governmental performance and the centrality of data-driven decisions in this
enhancement. The study assessed this impact generally and focused on three main
dimensions of digital transformation: leaders' digital skills, knowledge management
systems, and digital communication channels.

The study adopted the descriptive-analytical methodology and used a questionnaire to
collect data from 45 leaders, which was analyzed using regression analysis. The results
showed a positive and statistically significant relationship between digital transformation,
across its dimensions, and the quality of decision-making. Leaders' digital skills were the
most influential, followed by knowledge management, then digital communications. The
study recommended investing in leadership training, improving knowledge management,
encouraging digital communications, and fostering a data-sharing culture, while suggesting
future research.

Keywords: Digital Transformation, Quality of Decision-Making, Data-Driven Decision-
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