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The Role of Organizational Development in Enhancing The Quality of Banking Services

in Libyan Commercial Banks

A Field Study on Employees of The National Commercial Bank
and Its Branches in Al-Bayda™
Dr. Elmabrouk. A. A. EImabrouk Suheila. S. I. Salem

Abstract: This study aimed to identify the role of organizational development in its
dimensions (organizational structure, human resources, policies and procedures, and
technological means) in enhancing the quality of banking services. The study population
consisted of (356) workers at the National Commercial Bank and its branches in Al-Bayda
city. In order to achieve the objectives of the study, the descriptive and analytical approach
was used, the questionnaire was utilized as a tool for data collection, and the study sample
used for statistical analysis was (165) workers. The study revealed that the level of
organizational development was high, and the level of quality of banking services was as well
high. The study concluded that there is a positive correlation between the dimensions of
organizational development and the quality of banking services in the bank under study. The
results also indicated that there is a statistically significant impact of the dimensions of
organizational development in enhancing the quality of banking services in the bank under
study. The study recommended that the bank's management should pay more attention to the
dimensions of organizational development because of its role in improving the quality of
banking services.

Key-words: Organizational Development, Quality Of Banking Services, Libyan Commercial
Banks.
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